ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 52

Introduced by the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A ON-CALL PROGRAM FOR UAW ZOO MAINTENANCE STAFF TO SUPPORT WINTER OPERATIONS AND PUBLIC SAFETY

RESOLUTION #25 – 614
WHEREAS, Ingham County operates Potter Park Zoo, a family-friendly public attraction that remains open year-round except for Christmas Day, and relies on consistent maintenance staffing to ensure the safety and accessibility of zoo pathways for guests and staff; and
WHEREAS, winter conditions have significantly increased the operational need for timely snow and ice removal, and the Zoo has experienced ongoing difficulty filling existing on-call coverage using voluntary methods under the current collective bargaining agreement with UAW Zoo; and
WHEREAS, the parties met in a special labor-management meeting and mutually recognized the need for a structured on-call system to ensure safe operations during the winter season; and
WHEREAS, the parties also acknowledge that the framework for this program is consistent with the general structure of on-call provisions utilized in the UAW TOPS collective bargaining agreement, with adjustments tailored to the operational needs of the Zoo; and
WHEREAS, the Employer and the Union reached agreement to implement an on-call program for holidays and weekends beginning immediately upon Board approval through March 31, 2026, with the program to recur annually beginning the week prior to Thanksgiving through March 31, 2027; and
WHEREAS, the parties further agreed that Zoo maintenance employees will first be afforded the opportunity to volunteer for on-call assignments, and if insufficient volunteers are obtained, assignments will be mandated in reverse order of seniority; and
WHEREAS, compensation for this on-call program shall be four (4) hours of straight-time pay for each assigned on-call day (holidays and weekend days only), and if called in, the employee shall receive a minimum of three (3) hours of call-back pay at time-and-one-half or all hours worked, whichever is greater; and
WHEREAS, the parties agree to evaluate the program at the conclusion of the March 31, 2026 period, with a joint review and recommendations for adjustments to occur in April; and
WHEREAS, the Zoo will develop an internal administrative policy to support implementation of the on-call system.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the winter on-call program for UAW Zoo maintenance staff as outlined above.
BE IT FURTHER RESOLVED, that this program shall take effect immediately upon approval and continue through March 31, 2026, of the current winter season, and thereafter annually from the week prior to Thanksgiving through March 31, 2027, unless modified by mutual agreement of the parties.

BE IT FURTHER RESOLVED, that the Board chair is authorized to sign a Letter of Understanding with UAW Zoo incorporating the terms of this resolution as approved to form by County legal counsel.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments to support this resolution with an estimated cost of $6,000 annually.

